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Note: Within this document, the term “Consultant” applies to companies or individuals working in the capacity of consultant, contractor or supplier for the Site Characterisation Delivery (SCDP). The term “Client” shall be read to mean “Nuclear Waste Services” and “NWS”.
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Abbreviations and Definitions


	GDF
	Geological Disposal Facility

	NWS
	Nuclear Waste Services

	SCDP
	Site Characterisation Delivery Partner



Minor Reservation: a tenderer’s response satisfies the general requirements but with minor concerns or limited evidence. These are minor deviations that may not, individually, significantly affect the overall performance or compliance of the tenderer but cumulatively reduce NWS’s confidence in their ability to deliver the works.
Major Reservation: a tenderer’s response satisfies the general requirements but with significant concerns in their understanding, insufficient evidence or lack of clarity. These are significant deviations that affect the fundamental aspects of the bid, they cannot be easily corrected and negatively impact on NWS’s confidence in their ability to deliver the works.
Assessment of minor or major reservation will be linked to the potential impact to successful delivery e.g. resource, experience, risk and issue management, cost.
Added Value: refers to the additional benefits a tenderer offers beyond the core requirements of the contract. They include experience, approaches or proposals that are new or innovative, are tangible, relevant, cost neutral and provide cost savings, risk mitigation and efficiencies or increased knowledge or experience.
Sufficiently Detailed: refers to the level of understanding, clarity, completeness, detail and specificity within the tenderer’s response that shows an in depth understanding of the requirements and includes satisfactory supporting evidence.
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[bookmark: _Toc216352089]Technical scoring criteria for questions T1a and T1b: Leadership Team
	Assessment
	Score
	Interpretation

	Excellent
	10
	The Tenderer's response complies with all the response requirements.
The submission demonstrates excellent capability, understanding and experience of the assigned personnel, skills, resources, and quality measures proposed to be adopted to deliver the Requirement. 
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's allocated roles and responsibilities as appropriate to the specific question. 
The excellent test is based upon extensive evidence, of roles, durations, responsibilities, and deliverables being provided by all the identified team members (Programme Leadership, Technical Leadership, Commercial and Programme Delivery Support). This was demonstrated by experience obtained while delivering projects of a similar nature and complexity. 
The response also identifies factors that offer added value, with no minor or major reservations raised against any elements of the response.

	Good
	8
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates good capability, understanding and experience of the assigned personnel, skills, resources, and quality measures proposed to be adopted to deliver the Requirement. 
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's allocated roles and responsibilities as appropriate to the specific question. 
The good test is based upon sufficient evidence, of roles, durations, responsibilities, and deliverables being provided by all of the identified team members (Programme Leadership, Technical Leadership, Commercial and Programme Delivery Support). This was demonstrated by experience obtained while delivering projects of a similar nature and complexity.
The response identifies factors that offer potential added value, with 1 or 2 minor and no major reservations raised against any elements of the response.

	Acceptable
	6
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates an acceptable capability, understanding and experience of the assigned personnel, skills, resources, and quality measures proposed to be adopted to deliver the Requirement. 
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's allocated roles and responsibilities as appropriate to the specific question. 
The acceptable test is based upon sufficient evidence, of roles, durations, responsibilities, and deliverables being provided by all the identified team members (Programme Leadership, Technical Leadership, Commercial and Programme Delivery Support). This was demonstrated by experience obtained while delivering projects of a similar nature and complexity. 
The response identifies factors that may add value with 3 or 4 minor, but no major reservations raised against any elements of the response.

	Minor Reservations
	4
	The Tenderer's response complies with all the response requirements. 
The submission raises minor reservations on one or more of the submitted CV’s, in at least one of the following: capability, experience, comparable level of seniority, duration of roles, strength of evidence provided, proven deliverables. 
The test is based upon limited evidence of capability, roles, durations, responsibilities, and deliverables being provided by all or some the identified team members (Programme Leadership, Technical Leadership, Commercial and Programme Delivery Support). This was partially demonstrated by experience obtained while delivering projects of a similar nature and complexity. 
The response identifies 5 or 6 minor, but no major reservations raised against one or more elements of the response. 

	Major Reservations
	2
	The Tenderer's response complies with all the response requirements. 
The submission raises major reservations on one or more of the submitted CV’s, in at least one of the following: capability, experience, comparable level of seniority, duration of roles, strength of evidence provided, proven deliverables. 
The test is based upon insufficient evidence of capability, roles, durations, responsibilities, and deliverables being provided by all or some the identified team members (Programme Leadership, Technical Leadership, Commercial and Programme Delivery Support). This was not demonstrated by experience obtained while delivering projects of a similar nature and complexity.
The response identifies 7 or more minor and/or 1 or more major reservations raised against one or more elements of the response.

	Unacceptable
	0
	The Tenderer's response is absent, is materially incomplete, or does not comply with the response requirements. 
And/or against the specifics of the question and associated response guidance the submission raises multiple major reservations.
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	Assessment
	Score
	Interpretation

	Excellent
	10
	The Tenderer's response complies with all the response requirements.
The submission demonstrates an excellent understanding of the key issues, challenges, risks and requirements which are necessary to provide the appropriate capability and capacity to deliver the programme over the contract duration. The response demonstrates a deep understanding of the site characterisation market, the location of specialist skills and resources from across various sectors and how they will select the resources and integrate them into the programme.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer added value.
There are no minor or major reservations raised against any elements of the response. 

	Good
	8
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates a good understanding of the key issues, challenges, risks and requirements which are necessary to provide the appropriate capability and capacity to deliver the programme over the contract duration. The response demonstrates a good understanding of the site characterisation market, the location of specialist skills and resources from across various sectors and how they will select the resources and integrate them into the programme. 
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer potential added value.
There are 1 or 2 minor and no major reservations raised against any elements of the response. 


	Acceptable
	6
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates an acceptable understanding of the key issues, challenges, risks and requirements which are necessary to develop and maintain an appropriate capability and capacity to deliver the programme over the contract duration. The response demonstrates an acceptable understanding of the site characterisation market, the location of specialist skills and resources from across various sectors and how they will select the resources and integrate them into the programme. 
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that may add value.
There are 3 or 4 minor, but no major reservations raised against any elements of the response. 

	Minor Reservations
	4
	The Tenderer's response complies with all the response requirements.
The submission demonstrates a limited understanding of the key issues, challenges, risks and requirements which are necessary to develop and maintain an appropriate capability and capacity to deliver the programme over the contract duration. The response demonstrates a limited understanding of the site characterisation market, the location of specialist skills and resources from across various sectors and how they will select the resources and integrate them into the programme. 
The submission provides insufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach.
There are 5 or 6 minor, but no major reservations raised against one or more elements of the response. 

	Major Reservations
	2
	The Tenderer's response complies with all the response requirements. 
The submission does not demonstrate an understanding of the key issues, challenges, risks and requirements which are necessary to develop and maintain an appropriate capability and capacity to deliver the programme over the contract duration. The response does not demonstrate an understanding of the site characterisation market, the location of specialist skills and resources from across various sectors and how they will select the resources and integrate them into the programme. 
The submission fails to provide detailed evidence to demonstrate the specifics of the Tenderer's approach.
There are more than 7 minor, and/or one or more major reservations raised against one or more elements of the response. 

	Unacceptable
	0
	The Tenderer's response is absent, is materially incomplete, or does not comply with the response requirements.
And/or against the specifics of the question and associated response guidance the submission raises multiple major reservations.
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	Assessment
	Score
	Interpretation

	Excellent
	10
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates an excellent understanding of the key issues, challenges, risks and requirements which are necessary to retain knowledge, develop resilience within the team, develop meaningful careers and proactively manage succession planning.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer added value. 
There are no minor or major reservations raised against any elements of the response. 


	Good
	8
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates good understanding of the key issues, challenges, risks and requirements which are necessary to develop and maintain an appropriate capability and capacity to deliver the programme over the contract duration, retain knowledge, develop resilience within the team, develop meaningful careers and proactively manage succession planning.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer potential added value. 
There are 1 or 2 minor and no major reservations raised against any elements of the response. 

	Acceptable
	6
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates an acceptable understanding of the key issues, challenges, risks and requirements which are necessary to develop and maintain an appropriate capability and capacity to deliver the programme over the contract duration, retain knowledge and develop resilience within the team, develop meaningful careers and proactively manage succession planning.
The submission provides sufficiently detailed evidence to demonstrate the specifics of Tenderer's approach and identifies factors that may add value.
There are 3 or 4 minor, but no major reservations raised against any elements of the response. 

	Minor Reservations
	4
	The Tenderer's response complies with all the response requirements.
The submission demonstrates a limited understanding of the key issues, challenges, risks and requirements which are necessary to develop and maintain an appropriate capability and capacity to deliver the programme over the contract duration, retain knowledge and develop resilience within the team, develop meaningful careers and proactively manage succession planning.
The submission provides insufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach.
There are 5 or 6 minor, but no major reservations raised against one or more elements of the response. 

	Major Reservations
	2
	The Tenderer's response complies with all the response requirements. 
The submission does nor demonstrate an understanding of the key issues, challenges, risks and requirements which are necessary to develop and maintain an appropriate capability and capacity to deliver the programme over the contract duration, retain knowledge and develop resilience within the team, develop meaningful careers and proactively manage succession planning.
The submission fails to provide detailed evidence to demonstrate the specifics of the Tenderer's approach.
There are more than 7 minor, and/or one or more major reservations raised against one or more elements of the response.

	Unacceptable
	0
	The Tenderer's response is absent, is materially incomplete, or does not comply with the response requirements.
And/or against the specifics of the question and associated response guidance the submission raises multiple major reservations. 
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	Assessment
	Score
	Interpretation

	Excellent
	10
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates excellent understanding of the key issues, challenges, risks and requirements which are necessary to develop and maintain an appropriate culture of collaboration with all other parties including the SCDP, its supply chain, NWS and NWS partners and contractors.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer added value.
There are no minor or major reservations raised against any elements of the response. 

	Good
	8
	The Tenderer's response complies with all the response requirements.
The submission demonstrates good understanding of the key issues, challenges, risks and requirements which are necessary to develop and maintain an appropriate culture of collaboration with all other parties including the SCDP, its supply chain, NWS and NWS partners and contractors.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer potential added value.
There are 1 or 2 minor and no major reservations raised against any elements of the response. 

	Acceptable
	6
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates an acceptable understanding of the key issues, challenges, risks and requirements which are necessary to develop and maintain an appropriate culture of collaboration with all other parties including the SCDP, its supply chain, NWS and NWS partners and contractors.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that may add value,
There are 3 or 4 minor, but no major reservations raised against any elements of the response. 

	Minor Reservations
	4
	The Tenderer's response complies with all the response requirements.
The submission demonstrates limited understanding of the key issues, challenges, risks and requirements which are necessary to develop and maintain an appropriate culture of collaboration with all other parties including the SCDP, its supply chain, NWS and NWS partners and contractors.
The submission provides insufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach.
There are 5 or 6 minor, but no major reservations raised against one or more elements of the response. 

	Major Reservations
	2
	The Tenderer's response complies with all the response requirements.
The submission does not demonstrate an understanding of the key issues, challenges, risks and requirements which are necessary to develop and maintain an appropriate culture of collaboration with all other parties including the SCDP, its supply chain, NWS and NWS partners and contractors.
The submission fails to provide detailed evidence to demonstrate the specifics of the Tenderer's approach.
There are more than 7 minor, and one or more major reservations raised against one or more elements of the response.

	Unacceptable
	0
	The Tenderer's response is absent, is materially incomplete, or does not comply with the response requirements
And/or against the specifics of the question and associated response guidance the submission raises multiple major reservations.  
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	Assessment
	Score
	Interpretation 

	Excellent
	10
	Nominated person demonstrates excellent capability, understanding, skills, and experience against the standards for the role. In addition, they demonstrated excellent understanding and leadership to deliver against the Core Values and identified factors that offer added value. They provided evidence to support the response with no minor or major reservations. 

	Good
	8
	Nominated person demonstrates good capability, understanding, skills, and experience against the standards for the role. In addition, they demonstrated good understanding and leadership to deliver against the Core Values and identified factors that offer potential added value. They provided evidence to support the response with 1 or 2 minor and no major reservations. 

	Acceptable
	6
	Nominated person demonstrates acceptable capability, understanding, skills, and experience against the standards for the role. In addition, they demonstrated an acceptable understanding and leadership to deliver against the Core Values. They provided evidence to support the response with 3 or 4 minor and no major reservations. 

	Minor Reservations
	4
	Nominated person demonstrates a limited capability, understanding, experience, skills, and experience against the standards for the role. In addition, they demonstrated a limited understanding and leadership to deliver against the Core Values. They provided limited evidence to support the response with 5 or 6 minor and no major reservations. 

	Major Reservations
	2
	Nominated person does not demonstrate capability, understanding, experience, skills, and experience against the standards for the role. In addition, they did not demonstrate understanding and leadership to deliver against the Core Values. They did not provide evidence to support the response with 7 or more minor and/or 1 or more major reservations. 

	Unacceptable
	0
	Nominated person failed to attend the scheduled interview at the agreed-upon date and time and no prior communication or attempt to reschedule was received.
And/or different than nominated person attended an interview without prior NWS’s acceptance. 
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	Assessment
	Score
	Interpretation

	Excellent
	10
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates excellent capability and understanding of the key issues, challenges, risk and requirements which are necessary to deliver the technical programme of work.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer added value.
There are no minor or major reservations raised against any elements of the response.

	Good
	8
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates good capability and understanding of the key issues, challenges, risk and requirements which are necessary to deliver the technical programme of work.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer potential added value.
There are 1 or 2 minor and no major reservations raised against any elements of the response. 

	Acceptable
	6
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates an acceptable capability and understanding of the key issues and requirements which are necessary to deliver the technical programme of work.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that may offer added value. 
There are 3 or 4 minor, but no major reservations raised against any elements of the response. 

	Minor Reservations
	4
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates a limited capability and understanding of the key issues and requirements which are necessary to deliver the technical programme of work.
The submission provides insufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach.
There are 5 or 6 minor, but no major reservations raised against one or more elements of the response. 

	Major Reservations
	2
	The Tenderer's response complies with all the response requirements. 
The submission does not demonstrate capability and understanding of the key issues and requirements which are necessary to deliver the technical programme of work.
The submission fails to provide detailed evidence to demonstrate the specifics of the Tenderer's approach.
There are more than 7 minor, and one or more major reservations raised against any elements of the response. 

	Unacceptable
	0
	The Tenderer's response is absent, is materially incomplete, or does not comply with the response requirements.
And/or against the specifics of the question and associated response guidance the submission raises multiple major reservations.   
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	Assessment
	Score
	Interpretation

	Excellent
	10
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates excellent capability and understanding of the key issues, challenges, risk and requirements which are necessary to manage and supervise the programme of works.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer added value.
There are no minor or major reservations raised against any elements of the response. 

	Good
	8
	The Tenderer's response complies with all the response requirements.
The submission demonstrates good capability and understanding of the key issues, challenges, risk and requirements which are necessary to manage and supervise the programme of works. 
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer potential added value.
There are 1 or 2 minor and no major reservations raised against any elements of the response. 

	Acceptable
	6
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates an acceptable capability and understanding of the key issues and requirements which are necessary to manage and supervise the programme of works.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that may offer added value.
There are 3 or 4 minor, but no major reservations raised against any elements of the response. 

	Minor Reservations
	4
	The Tenderer's response complies with all of requirements of the question. 
The submission demonstrates a limited capability and understanding of the key issues and requirements which are necessary to deliver the technical programme of work.
The submission provides insufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach.
There are 5 or 6 minor, but no major reservations raised against one or more elements of the response. 

	Major Reservations
	2
	The Tenderer's response complies with all the response requirements. 
The submission does not demonstrate capability and understanding of the key issues and requirements which are necessary to deliver the technical programme of work.
The submission fails to provide detailed evidence to demonstrate the specifics of the Tenderer's approach.
There are more than 7 minor, and one or more major reservations raised against any elements of the response. 

	Unacceptable
	0
	The Tenderer's response is absent, is materially incomplete, or does not comply with the response requirements.
And/or against the specifics of the question and associated response guidance the submission raises multiple major reservations. 
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	Assessment
	Score
	Interpretation

	Excellent
	10
	The Tenderer's response complies with all the response requirements.
The submission demonstrates excellent capability and understanding of the key issues, challenges, risks and requirements which are necessary to ensure all the EHSS&Q standards and expectations are complied with.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer added value.
There are no minor or major reservations raised against any elements of the response.

	Good
	8
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates good capability and understanding of the key issues, challenges, risks and requirements which are necessary to ensure all the EHSS&Q standards and expectations are complied with.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer potential added value. 
There are 1 or 2 minor and no major reservations raised against any elements of the response.

	Acceptable
	6
	The Tenderer's response complies with all of the requirements of the question. 
The submission demonstrates an acceptable capability and understanding of the key issues, challenges, risks and requirements which are necessary to ensure all the EHSS&Q standards and expectations are complied with.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that may offer added value.
There are 3 or 4 minor, but no major reservations raised against any elements of the response.

	Minor Reservations
	4
	The Tenderer's response complies with all the response requirements.
The submission demonstrates a limited capability and understanding of the key issues, challenges, risks and requirements which are necessary to ensure all the EHSS&Q standards and expectations are complied with.
The submission provides insufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach.
There are 5 or 6 minor, but no major reservations raised against one or more elements of the response.


	Major Reservations
	2
	The Tenderer's response complies with all the response requirements. 
The submission does not demonstrate an understanding of the key issues, challenges, risks and requirements which are necessary to ensure all of the EHSS&Q standards and expectations are complied with.
The submission fails to provide detailed evidence to demonstrate the specifics of the Tenderer's approach.
There are 7 or more minor reservations and/or 1 or more major reservations in at least one or more elements of the response.

	Unacceptable
	0
	The Tenderer's response is absent, is materially incomplete, or does not comply with the response requirements.
And/or against the specifics of the question and associated response guidance the submission raises multiple major reservations.
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	Assessment
	Score
	Interpretation

	Excellent
	10
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates excellent ability and understanding of the key issues, challenges, risks and requirements which are necessary to Programme manage, plan, schedule, procure and deliver the Site Characterisation Programme.
The Programme’s scope is clear and aligns with the expectations set out in the documentation.  It is organised into logical phases and key milestones identified.  The schedule is fully thought through, dates and timescales are realistic, contingency is built in for any risks identified and a critical path is shown.  A resource management plan is developed in detail and is mapped to the schedule.  The Programme Execution Plan ties all the different elements together in a clear, realistic and integrated plan.  
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer added value. 
There are no minor or major reservations raised against any elements of the response.

	Good
	8
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates good capability and understanding of the key issues, challenges, risks and requirements which are necessary to Programme manage, plan, schedule, procure and deliver the Site Characterisation Programme. 
The Programme’s scope is clear and mostly aligns with the expectations set out in the documentation.  It is organised into logical phases and most key milestones identified.  The schedule is thought through, dates and timescales are realistic, contingency is built in for any risks identified and a critical path is shown. A resource management plan is developed and is mapped to the schedule. The Programme Execution Plan ties all the different elements together in a clear, realistic and integrated plan.  
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer potential added value. 
There are 1 or 2 minor and no major reservations raised against any elements of the response.

	Acceptable
	6
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates an acceptable capability and understanding of the key issues, challenges, risks and requirements which are necessary to Programme manage, plan, schedule, procure and deliver the Site Characterisation Programme.
The Programme’s scope is provided.  It is organised into phases and some milestones identified.  The schedule is provided with, dates and timescales, contingency is built in for any risks identified and a critical path is shown.  A resource management plan is developed and is mapped to the schedule.  The Programme Execution Plan is provided.  
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that may offer added value.
There are 3 or 4 minor, but no major reservations raised against any elements of the response

	Minor Reservations
	4
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates a capability and understanding of the key issues, challenges, risks and requirements which are necessary to ensure Programme manage, plan, schedule, procure and deliver the Site Characterisation Programme 
The Programme’s scope is provided but contains a number of gaps.  It is organised into phases and some milestones identified.  The schedule is provided with, most dates and timescales and a critical path is shown.  A resource management plan is developed and is mapped to the schedule.  The Programme Execution Plan is provided.  The submission provides insufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and does not identify factors that add value 
There are 5 or 6 minor, but no major reservations raised against one or more elements of the response.

	Major Reservations
	2
	The Tenderer's response complies with all the response requirements. 
The submission demonstrates limited capability and understanding of the key issues, challenges, risks and requirements which are necessary to ensure Programme manage, plan, schedule, procure and deliver the Site Characterisation Programme 
The Programme’s scope is provided but contains a number of large gaps.  It is organised into phases and no milestones identified.  The schedule is provided with, few dates and timescales.  A resource management plan is available.  The Programme Execution Plan is provided.
The submission fails to provide sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and does not identify factors that add value.
There are 7 or more minor reservations and/or 1 or more major reservations in at least one or more elements of the response.

	Unacceptable
	0
	The Tenderer's response is absent, is materially incomplete, or does not comply with the response requirements.
And/or against the specifics of the question and associated response guidance the submission raises multiple major reservations.
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	Assessment
	Score
	Interpretation 

	Excellent
	10
	Nominated team presentation and interview response provides an excellent demonstration and excellent understanding of the issues raised by the presentation and question responses. The presentation and interview responses were clear, very well thought out and very well presented. In general, the presentation and interview responses were complete, addressed all aspects of the interview question with no minor or major reservations.  

	Good
	8
	Nominated team presentation and interview response provides a good demonstration and a good understanding of the issues raised by the presentation and question responses. The presentation and interview responses were clear, well thought out and well presented. In general, the presentation and interview responses were mostly complete, addressed all aspects of the interview question with 1 or 2 minor and no major reservations.

	Acceptable
	6
	Nominated presentation and interview response provides an acceptable demonstration and an acceptable understanding of the issues raised by the presentation and question responses. The presentation and interview responses were reasonably clear, adequately thought out and adequately presented. The presentation and interview responses were sufficiently complete, addressed most aspects of the interview question with 3 or 4 minor and no major reservations.

	Minor Reservations
	4
	Minor reservations regarding the nominated team presentation and question response, and the extent to which it provides a limited demonstration and a limited understanding of the issues raised by the interview question with 5 or 6 minor and no major reservations.

	Major Reservations
	2
	Major reservations regarding nominated team presentation and interview response that did not provide an acceptable demonstration, or an acceptable understanding of the issues raised by the presentation and questions response. The presentation and interview responses were unclear, inadequately thought out and inadequately presented with 7 or more minor and/or 1 or more major reservations. 

	Unacceptable
	0
	Nominated team or nominated team member failed to attend the scheduled presentation and interview at the agreed-upon date and time and no prior communication or attempt to reschedule was received.
And/or different than nominated team or person attended an interview without prior NWS’s acceptance.
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	[bookmark: _Hlk203729003]Assessment
	Score
	Interpretation

	Excellent
	10
	The Tenderer's response complies with all the model award criteria and sub-criteria. 
The response provides an excellent clarity on how the selected commitments will support the policy outcome, how they meet the award criteria and how the stakeholders will be influenced. 
Commitments are completely specific, measurable and time-bound and the Tenderer provided an excellent description how they will be implemented, their performance monitored and improved that provides a very high-level confidence that the commitments will achieve a desired impact. 
The response also identifies factors that offer added value, with no minor or major reservations raised against any elements of the response.

	Good
	8
	The Tenderer's response complies with all the model award criteria and sub-criteria. 
The response provides a good clarity on how the selected commitments will support the policy outcome, how they meet the award criteria and how the stakeholders will be influenced. 
Commitments are nearly complete in specificity, measurability and time-boundaries and the Tenderer provided a good description how they will be implemented, their performance monitored and improved that provides a high-level confidence that the commitments will achieve a desired impact. 
The response also identifies factors that offer potential added value, with 1 or 2 minor and no major reservations raised against any elements of the response.


	Acceptable
	6
	The Tenderer's response complies with all the model award criteria and sub-criteria. 
The response provides an acceptable clarity on how the selected commitments will support the policy outcome, how they meet the award criteria and how the stakeholders will be influenced. 
Commitments are mostly complete in specificity, measurability and time-boundaries and the Tenderer provided an acceptable description how they will be implemented, their performance monitored and improved that provides a moderate level of confidence that the commitments will achieve a desired impact. 
The response identifies factors that may add value with 3 or 4 minor, but no major reservations raised against any elements of the response.


	Minor Reservations
	4
	The Tenderer's response complies with all the model award criteria and sub-criteria. 
The response provides a limited clarity on how the selected commitments will support the policy outcome, how they meet the award criteria and how the stakeholders will be influenced. 
Commitments are incomplete in in specificity, measurability and time-boundaries and the Tenderer provided a limited description how they will be implemented, their performance monitored and improved that provides a below moderate level of confidence that the commitments will achieve a desired impact. 
The response identifies 5 or 6 minor, but no major reservations raised against one or more elements of the response.

	Major Reservations
	2
	The Tenderer's response complies with all the model award criteria and sub-criteria. 
The response lacks sufficient clarity on how the selected commitments will support the policy outcome, how they meet the award criteria and how the stakeholders will be influenced. 
Commitments are not specific, not measurable, and not time-bound and the Tenderer provided insufficient description how they will be implemented, their performance monitored and improved that provides a low level of confidence that the commitments will achieve a desired impact. 
The response identifies 7 or more minor and/or 1 or more major reservations raised against one or more elements of the response.


	Unacceptable
	0
	The Tenderer's response is absent, is materially incomplete, or does not comply with the model award criteria and sub-criteria.
And/or against the specifics of the question and associated response guidance the submission raises multiple major reservations.
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[bookmark: _Toc216352100]Social Value and Sustainability scoring criteria for question S4 Long Term Objectives
	[bookmark: _Hlk203729077]Assessment
	Score
	Interpretation

	Excellent
	10
	The submission provides very well detailed evidence to demonstrate the specifics of the Tenderer's approach to achieving optimisation of social value commitments. 
The response provides an excellent description of the long-term operational objectives including their importance and impact on social value delivery. 
The link between the actions and long-term objectives is very well demonstrated and the plan is very well structured with clear timelines. 
Overall, the response provides a very high-level confidence that the social value delivery will be continuously improved over the life of the contract.
The response also identifies factors that offer added value, with no minor or major reservations raised against any elements of the response.


	Good
	8
	The submission provides well detailed evidence to demonstrate the specifics of the Tenderer's approach to achieving optimisation of social value commitments. 
The response provides a good description of the long-term operational objectives including their importance and impact on social value delivery. 
The link between the actions and long-term objectives is well demonstrated and the plan is well structured with clear timelines. 
Overall, the response provides a high-level confidence that the social value delivery will be continuously improved over the life of the contract.
The response also identifies factors that offer potential added value, with 1 or 2 minor and no major reservations raised against any elements of the response.


	Acceptable
	6
	The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach to achieving optimisation of social value commitments. 
The response provides an acceptable description of the long-term operational objectives including their importance and impact on social value delivery. 
The link between the actions and long-term objectives is demonstrated and the plan is sufficiently structured with clear timelines. 
Overall, the response provides a moderate level confidence that the social value delivery will be continuously improved over the life of the contract.
The response identifies factors that may add value with 3 or 4 minor, but no major reservations raised against any elements of the response.


	Minor Reservations
	4
	The submission provides limited evidence to demonstrate the specifics of the Tenderer's approach to achieving optimisation of social value commitments. 
The response provides a limited description of the long-term operational objectives including their importance and impact on social value delivery. 
The link between the actions and long-term objectives is partially demonstrated and the plan is poorly structured. 
Overall, the response provides a below moderate level confidence that the social value delivery will be continuously improved over the life of the contract.
The response identifies 5 or 6 minor, but no major reservations raised against one or more elements of the response.

	Major Reservations
	2
	The submission lacks evidence to demonstrate the specifics of the Tenderer's approach to achieving optimisation of social value commitments. 
The response fails to provide a description of the long-term operational objectives including their importance and impact on social value delivery. 
The link between the actions and long-term objectives is not demonstrated and the plan lacks clear structure.
Overall, the response provides a low-level confidence that the social value delivery will be continuously improved over the life of the contract.
The response identifies 7 or more minor and/or 1 or more major reservations raised against one or more elements of the response.


	Unacceptable
	0
	The Tenderer's response is absent or is materially incomplete.
And/or against the specifics of the question and associated response guidance the submission raises multiple major reservations

















[bookmark: _Toc216352101]Social Value and Sustainability scoring criteria for question S6 Carbon Emissions
	Assessment
	Score
	Interpretation

	Excellent
	10
	The Tenderer's response complies with all the response requirements.
The submission demonstrates excellent understanding of carbon management and alignment with NWS’s goals to be carbon net zero by 2050 for its entire value stream. The response has comprehensive detail on how targets will be achieved, with evidence of how these targets will be monitored and reported on.
The submission also offers excellent assurance that supply chain partners will also commit to carbon net zero and how low carbon suppliers will be considered in the tenderer’s wider decision-making process. The submission includes details of measures that will be taken to engage with suppliers and monitor and report on their progress.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer added value.
There are no minor or major reservations raised against any elements of the response.

	Good
	8
	 The Tenderer's response complies with all the response requirements. 
The submission demonstrates good understanding of carbon management and alignment with NWS’s goals to be carbon net zero by 2050 for its entire value stream. The response has good detail on how targets will be achieved, with evidence of how these targets will be monitored and reported on.
The submission also offers good assurance that supply chain partners will also commit to carbon net zero and how low carbon suppliers will be considered in the tenderer’s wider decision-making process. The submission includes details of measures that will be taken to engage with suppliers and monitor and report on their progress.
The submission provides sufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach and identifies factors that offer potential added value. 
There are 1 or 2 minor and no major reservations raised against any elements of the response.


	Acceptable
	6
	The Tenderer's response complies with all of the requirements of the question. 
The submission demonstrates an acceptable understanding of carbon management and alignment with NWS’s goals to be carbon net zero by 2050 for its entire value stream. The response has an acceptable level of detail on how targets will be achieved, with evidence of how these targets will be monitored and reported on.
The submission also offers acceptable assurance that supply chain partners will also commit to carbon net zero and how low carbon suppliers will be considered in the tenderer’s wider decision-making process. The submission includes details of measures that will be taken to engage with suppliers and monitor and report on their progress.
There are 3 or 4 minor, but no major reservations raised against any elements of the response.


	Minor Reservations
	4
	 The Tenderer's response complies with all the response requirements.
The submission demonstrates limited understanding of carbon management and alignment with NWS’s goals to be carbon net zero by 2050 for its entire value stream. The response has limited detail on how targets will be achieved, with little evidence of how these targets will be monitored and reported on.
The submission offers limited assurance that supply chain partners will also commit to carbon net zero and how low carbon suppliers will be considered in the tenderer’s wider decision-making process. The submission does not include sufficient detail of measures that will be taken to engage with suppliers and monitor and report on their progress.
The submission provides insufficiently detailed evidence to demonstrate the specifics of the Tenderer's approach.
There are 5 or 6 minor, but no major reservations raised against one or more elements of the response.


	Major Reservations
	2
	The Tenderer's response complies with all the response requirements. 
The submission does not demonstrate an understanding of carbon management, nor alignment with NWS’s goals to be carbon net zero by 2050 for its entire value stream. The response has little to no detail on how targets will be achieved, or evidence supporting this.
The submission does not offer assurance that supply chain partners will also commit to carbon net zero and how low carbon suppliers will be considered in the tenderer’s wider decision-making process.
The submission fails to provide detailed evidence to demonstrate the specifics of the Tenderer's approach.
There are 7 or more minor reservations and/or 1 or more major reservations in at least one or more elements of the response.


	Unacceptable
	0
	The Tenderer's response is absent, is materially incomplete, or does not comply with the response requirements.
And/or against the specifics of the question and associated response guidance the submission raises multiple major reservations.
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