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Note: Within this document, the term “Consultant” applies to companies or individuals working in the capacity of consultant, contractor or supplier for the Site Characterisation Delivery (SCDP). The term “Client” shall be read to mean “Nuclear Waste Services” and “NWS”.
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	Performance Metrics
	Description
	Method of Measurement
	Level
	Frequency
	Red
	Amber
	Green
	Comments

	PERFORMANCE KPI
	

	Quality TLI
	Demonstrates competence and capability in planning and delivering tasks with an appropriate checking and review process.  The work has been well written and clearly and logically set out.
Work meets the requirements of the Scope and/or (any) agreed work instructions and/or procedures.
Work free from errors and omissions.
Relative to the maturity level of the work e.g. initial draft, draft, final.
Work in this context includes deliverables and any services undertaken to produce the deliverable. Work also includes the provision of a service where there is no tangible deliverable.
	Measured monthly at Task Order level based on number and materiality of review comments and adherence to any specified standards, procedures or processes.
Minor error/omission - a trivial, small error, mistake or omission that does not significantly affect the overall meaning, validity, outcome, visual appearance or credibility of the work.
Material error/omission - a significant error, mistake or omission that negatively impacts (or has the potential to) the overall meaning, validity, outcome, visual appearance or credibility of the work but does not completely invalidate the work.
Fundamental error/omission - a serious error, mistake or omission that undermines the integrity, accuracy or validity of the work, process or decision.
	Task Order
	Monthly
	Work rejected.
Contains a fundamental error/omission and/or multiple material errors/omissions.
The work fails to meet a specified performance requirement and/or standard set out in the Scope. 
Work requires a major or complete rework and repeat of key parts of the task for all work done to date.
	High Amber
The work meets all of the specified performance requirements and/or standards set out in the Scope.
Work contains no fundamental or material errors.
Work contains multiple minor errors/omissions which taken together indicate a failure of correct process, supervision and/or quality control.
Partial rework of the task to date.
Low Amber
The work meets all of the specified performance requirements and/or standards set out in the Scope.
Work contains a material error/omission.
Partial rework of the task to date.
	Work accepted by the Client.
Work meets the requirements of the scope and (any) agreed procedures and work instructions.
Work contains no fundamental or material errors.
Work may contain a small number of minor errors that are not detrimental to the output of the task, process or deliverable.
	

	Cost (Management & Transparency) TLI
	Demonstrates strong financial and cost controls. 
Timely and accurate reporting of Forecast Cost to Completion.
	This will be measured on a monthly basis, comparing the alignment of Reported Forecast Cost to Completion against the sum of the Agreed Forecast Cost to Completion and the value of properly submitted Cost Change Control Requests outstanding assessment.
Reported Forecast Cost to Completion is the Forecast Cost to Completion detailed in the monthly cost report.
The Agreed Cost to Completion is the sum of the original Agreed Task Order Price (Limit of Release) together with any Approved Change Requests.
A properly submitted Cost Change Request is a request submitted in accordance with the requirements set out in the contract.
	Task Order
	Monthly
	The Reported Cost to Completion exceeds the sum of the Agreed Cost to Completion and value of properly submitted Cost Change Control Requests outstanding assessment and the difference is not supported by Early Warning Notices and/or Compensation Event Notices submitted in accordance with the Contract. 
	The Reported Cost to Completion exceeds the sum of the Agreed Cost to Completion and value of properly submitted Cost Change Control Requests outstanding assessment but where the difference is supported by Early Warning Notices and/or Compensation Event Notices submitted in accordance with the Contract.
	The Reported Cost to Completion is less than or equal to the sum of the Agreed Cost to Completion and the value of properly submitted Cost Change Requests outstanding assessment.
	NWS reserve the right to challenge the Reported Cost to Completion using schedule, actual and forecast data contained within the monthly report or submitted onto CEMAR by the Consultant.
It is envisaged that the NEC4 change control processes of EWN, CE and Quotation will be mirrored within the Conditions of Contract including the 8-week time limit on submission of CE.
The Conditions of Contract shall mandate the use of these formal change controls to manage cost under all pricing options including Option E.
The Conditions of Contract will set out that Option E costs in excess of the Agreed Task Order Value (Limit of Release) will be disallowed unless the Agreed Task Order Value (Limit of Release) is increased through the change control process.
Percentage retentions and payouts will be based on the Agreed Task Order Value (Limit of Release) at the year end and shall not be amended retrospectively.

	Cost (Forecast Accuracy) TLI
	Demonstrates strong financial and cost controls 
Accurate forecast of monthly spend (Budgeted Cost of Work Performed) vs reported Actual Cost of Work Performed
	Measured monthly by Task Order.
A forecast spend profile (Budgeted Cost of Work Performed) is provided and maintained up-to-date, and accurate spend information (Actual Cost of Work Performed) is provided on a monthly basis. 
	Task Order
	Monthly
	ACWP reviewed against previous forecast shows >20% variation without clear and mutually agreed justification.
	ACWP reviewed against previous forecast shows 10-20% variation without clear and mutually agreed justification. 
	ACWP reviewed against previous forecast shows <10% variation, or with clear and mutually agreed justification. 
	NWS expects the Consultant to regularly revise the outstanding forecast of Budgeted Cost of Work Performed to accurately reflect the value of outstanding work.

	Time (Schedule) TLI
	Demonstrates strong schedule and project management controls.
Timely and accurate reporting of Schedule performance.
	Measured monthly by Task Order.
The timely and accurate submission of programme updates.
Programme updates to be submitted on the specified cut-off date.
Programme updates to be accurate, up to date, realistic, practicable, and comply with the requirements of the Contract.
Programme updates to be acceptable to NWS.
	Task Order
	Monthly
	Programme updates:
- submitted over 3 working days after the contracted cut-off date; or
- do not contain all of the information required by the contract; or - contain a fundamental error/omission (see definition in Quality TLI); or - rejected by NWS as not being accurate, realistic, practicable or up to date.
	Programme updates: - contain all of the information required by the contract; and
- are accurate, realistic, practicable and up to date; but
- submitted up to 3 working days late; or
- contain numerous minor error/omissions requiring revision prior to acceptance; or
- contain a material error (see definition in Quality TLI) requiring revision prior to acceptance
	Programme updates meet all of the following criteria: - submitted on or before the contracted cut-off date - contain all of the information required by the contract - contains only limited number of minor errors/omissions (see definition in Quality TLI) not requiring revision prior to acceptance - is accurate, realistic, practicable, and up to date - is accepted by NWS
	It is envisaged that the Time and Programme requirements of the NEC4 Professional Services conditions of contract will be mirrored in the Conditions of Contract.

	Health & Safety (TRIR) TLI
	Demonstrates that the SCDP has in place an effective Safety Culture and management programme which they apply to their own and all subcontracted staff. 
Total Recordable Incident Rate
	Measured monthly at contract level - applies to all Task Orders
TRIR = No of incidents x 200,000/total no of employee hours worked in contract year to date.
Based on cumulative hours billed against contract (SCDP and sub-contractors) in contract year to date.
Threshold to be agreed.
Single consolidated TRIR for SCDP related to the Contract reported against Task Order
	Contract Level - Applied to Task Order
	Monthly
	Greater than Agreed Annual Threshold TRIR 

TIRIR greater that previous month.
	Less than or equal to agreed Threshold TRIR 


	No TRIR 

TPIR less than previous month.
	Recordable incidents as defined by Health and Safety Executive (HSE) "Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2023.

See SFI Handbook regarding ‘Resetting a Red Rating’.

	Health & Safety 
(Near Miss) TLI
	Demonstrates that the SCDP has in place an effective Safety Culture and management programme which they apply to their own and all subcontracted staff.
Near Miss Data (NM)
	Measured monthly at Task Order Level 
Transparency in reporting of near misses and demonstration of effective investigations, and implementation and communication of corrective and preventative actions, to NWS satisfaction.
	Task Order
	Monthly
	No NM report submitted and/or no evidence of effective and satisfactory response provided.
	N/A
	NM report submitted (including Nil Report). 
Were NM have occurred evidence of effective and satisfactory response provided.
	

	Cyber Security (TLI)
	Demonstrates that the SCDP has in place an effective Cyber Security Culture and management programme which they apply to their own and all subcontracted staff.
Data Breaches (DB)
	Measured monthly at Task Order Level.
Transparency in reporting of cyber security incidents (including but not limited to data breaches, data loss, failure to obtain appropriate vetting) and demonstration of effective investigations, and implementation and communication of corrective and preventative actions, to NWS satisfaction.
	Task Order
	Monthly
	No DB report submitted and/or no evidence of effective and satisfactory response provided.
	N/A
	DB report submitted (including Nil Report). 
Were DB have occurred evidence of effective and satisfactory response provided.
	

	Physical Security & Resilience (TLI)
	Demonstrates that the SCDP has in place an effective Security and Resilience Culture and management programme which they apply to their own and all subcontracted staff.
Physical and/or Personnel Security Incidents
	Measured monthly at Task Order Level. 
Transparency in reporting of physical and personnel security incidents and demonstration of effective investigations, and implementation and communication of corrective and preventative actions, to NWS satisfaction.
	Task Order
	Monthly
	No Physical/Personnel Security report submitted and/or no evidence of effective and satisfactory response provided.
	N/A
	Physical/Personnel Security report submitted (including Nil Report). 
Were incidents have occurred evidence of effective and satisfactory response provided.
	 

	Environment (Near Miss) TLI
	Demonstrates that the SCDP has effective an environmental management programme which they apply to their own and all subcontracted staff.
Environmental Near Miss
	Measured monthly at Task Order Level. 
Transparency in reporting of Environmental Near Misses and demonstration of effective investigations, and implementation and communication of corrective and preventative actions, to NWS satisfaction.
	Task Order
	Monthly
	No Environmental Near Miss Report submitted and/or no actions taken.
	N/A
	Environmental Near Miss Report submitted and satisfactory actions taken. Consultant transparent with Environmental matters and effective mitigating actions put in place.
	

	Environment (eTRIR) TLI
	Demonstrates that the SCDP has effective an environmental management programme which they apply to their own and all subcontracted staff.
Environmental Total Recordable Incident Rate
	Measured monthly at contract level - applies to all Task Orders
Based on cumulative hours billed against contract (SCDP and sub-contractors) in contract year to date.
eTRIR = No of incidents x 200,000/total no of employee hours worked in contract year to date.
Threshold to be agreed.
Single consolidated TRIR for SCDP related to the Contract reported against Task Order
	Contract Level - Applied to Task Order
	Monthly
	Greater than agreed Annual Threshold eTRIR 

eTRIR greater than previous month.
	Less than or equal to agreed Threshold eTRIR 
	No eTRIR events

eTRIR less than previous month.
	See ‘FI Handbook regarding ‘Resetting a Red Rating’.



	Performance Metrics
	Description
	Method of Measurement
	Level
	Frequency
	Red
	Amber
	Green
	Comments

	SOCIAL VALUE & SUSTAINABILITY KPI
	

	Social Value & Sustainability KPI are currently under development
	

	Social Value and Sustainability
	Demonstrates that the SCDP contributes the long-term improvement of the economic, social and environmental wellbeing of the relevant area and meets sustainability outcomes
	Measured monthly and assessed quarterly at contract level. 
Delivery of value of committed Social Value
Delivery of actions supporting meeting the operational objectives
Delivery of actions committed in the Carbon Management Plan (CMP)
Delivery of reporting on carbon emissions and annual sustainability report at agreed intervals and to agreed quality
	Contract
	Quarterly
	Value of committed Social Value delivered - <50%
and/or
Actions supporting meeting the operational objectives delivered - <50%
and/or
Actions committed in the Carbon Management Plan delivered - <50%
and/or
Carbon emissions and/or sustainability reporting is submitted later than 10 working days after period deadline and/or has significant errors and omissions (including technical and non-technical)
	High Amber
Value of committed Social Value delivered - 99% - 85%
and
Actions supporting meeting the operational objectives delivered - 99% - 85%
Actions committed in the Carbon Management Plan - 99% - 85%
and 
All carbon emissions and sustainability reporting submitted within 2 working days of period deadline and/or has minor errors and omissions (including technical and non-technical).
Low Amber
Value of committed Social Value delivered - 84% - 50%
and 
Actions supporting meeting the operational objectives delivered - 84% - 50%
and
Actions committed in the Carbon Management Plan - 84% - 50%
and 
All carbon emissions and sustainability reporting submitted within 3-10 working days of period deadline and/or has minor errors and omissions (including technical and non-technical)
	Value of committed Social Value delivered - 100%
and
Actions supporting meeting the operational objectives delivered - 100%
and
Actions committed in the Carbon Management Plan delivered -100%
and
Carbon emissions and sustainability reporting submitted on time and without errors and omissions (including technical and non-technical)
	If at least one of the indicators falls within description given rating, then the corresponding rating is given.
For Green rating, all indicators must reach their targets 
The KPI will be assessed quarterly, however the Q4 score will be end of the year performance score that will determine the release of the SFI Social Value pot.
SFI Release: 
Red – 0% 
Low Amber – 25% 
High Amber – 50%
Green – 100%

	
	
	
	
	
	
	
	
	



	Performance Metrics
	Description
	Method of Measurement
	Level
	Frequency
	Red
	Amber
	Green
	Comments

	NON-SFI KPI
	

	People (Staff Retention) TLI
	Demonstrates a positive workplace culture.
Staff retention rate as a %
The TLI will measure the percentage of staff remaining on the project.
	Measured monthly at contract level.
Retention = (Total - Leavers) divided by Total x 100 as example below which shows 10 leavers from a Total of 150 leading to a retention percentage of 93.3%
(150 – 10) / 150 x 100 = 93.3%
Metric to be reported monthly looking at cumulative annual retention.
Applies to all SCDP and sub-contract staff on active Task Orders that are required to be replaced, except for medical reasons.
	Contract
	Monthly
	<75%
	75-95%
	>95%
	

	People (Succession Plan) TLI
	Demonstrates a commitment to staff development and maintaining a skilled and experienced workforce.
Succession Plan 
	The method of measurement for this will be Pass/Fail based on whether the report review and update has been completed, to NWS satisfaction, on a monthly basis.
The Report will feature the following:
· Key succession roles identified
· Successors identified & agreed
· Successor training plan developed
· Successor training plan on target
	Contract
	Monthly
	Failure to submit updated monthly report with the information required to NWS satisfaction and/or failure to implement plan.
	N/A
	Report updated monthly and implemented to NWS satisfaction.
	

	Risk & Opportunity (Task Order) TLI
	Demonstrates strong risk management processes.
Effective Risk Management at Task Order level.
	This TLI will measure the effective and timely management of risk at Task Order level as evidenced by:
· Timely & effective reporting of risks and opportunities
· Timely issue and response to EW/CE
· Timely & effective escalation, mitigation & retiring of risk
· Proper use of CEMAR system
· Measured monthly at Task Order level
	Task Order
	Monthly
	Supplier frequently fails to report and manage risk in a timely and effective manner.
	Reporting and management of risk is inconsistent.
	Supplier consistently reports and manages risks and opportunities.
	

	Risk & Opportunity (Contract Level) TLI
	Demonstrates strong risk management processes.
Effective Risk Management (Contract level)
	This TLI will measure the effective and timely management of risk and opportunities at Contract level as evidenced by:
· Effective integration of risk registers across SCDP contract
· Timely & accurate completion of integrated risk registers
· Timely & effective reporting, escalation, mitigation & retiring of risks
	Contract
	Monthly
	Supplier frequently fails to report and manage risk in a timely and effective manner.
	Reporting and management of risk is inconsistent.
	Supplier consistently reports and manages risks and opportunities.
	

	Supply Chain Payment Performance (TLI)
	Demonstrates a commitment to prompt payment of supplies.
SCDP Payment Performance
The measure of how the SCDP is delivering against the payment terms within the Contract. 
	Percentage of valid and undisputed SCDP supply chain invoices paid within 30 days of receipt as per Clause (TBC) of the Contract.
A report is provided at the monthly project meeting of those not paid within 30 days, the reasons for that and the actions that have been implemented to re-align with the Contract terms.
	Contract
	Monthly
	<85% of supply chain invoices paid within 30 days of receipt within the period.
And/or No report provided.
	90-85% of supply chain invoices paid within 30 days of receipt within the period.
Report provided
	>90% of supply chain invoices paid within 30 days of receipt within the period.
	

	Collaboration (TLI)
	Demonstrates a strong commitment to collaboration and positive relationships.
Collaboration
	To be measured quarterly based on demonstration of collaborative behaviours and measured by mutual scored survey by key NWS and SCDP staff.
Specific details to be developed mutually during contract mobilisation phase but proposed areas for review include:
· Communication
· Integrity
· Receptive to feedback
· Problem solving
· Working together
· Innovation
	Contract
	Quarterly
	Fails to deliver collaborative behaviours. 
	Inconsistent demonstration of collaborative behaviours.
	Consistently demonstrates collaborative behaviours
	

	Report Only
	

	Programme Spend with SMEs
	NWS has a target to spend a minimum of 33 of our overall supply chain expenditure with Small to Medium Enterprises (SMEs).  The SCDP will assist us in achieving that target by, where appropriate, actively engaging with SMEs in order to maximise their participation in providing Works and Services under the framework.  
	On a quarterly basis, SCDP will provide a report showing SME costs within live and completed tasks, including commitment, spend to date, forecast to completion and estimate at completion, for all services being undertaken by SMEs under the framework.
	Contract
	Monthly
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